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MINUTES – MEETING OF THE GOVERNING BOARD
December 17, 2009 – 6 PM
1. Closed Session (6:00 PM)
a. With respect to every item of business to be discussed in closed session pursuant to Section 54956.9 – CONFERENCE WITH LEGAL COUNSEL: ACLC / AUSD Charter Renewal Negotiation

b. With respect to every item of business to be discussed in closed session pursuant to Section 54956.7 – CONFERENCE WITH REAL PROPERTY NEGOTIATORS: ACLC & NCLC Properties; AUSD & CLCS; Proposition 39 Facilities Negotiations
2. Public Session

a. Call to Order & Attendance (7:14 PM)
The following Board Members were present: Lowry Fenton, Paul Bentz, Maafi Gueye, Lynn Kameny, Bob Boyd, James Mitchell, John Gallagher, Judy Blank
Additional attendees included: Wellesley Fraser, EdTec; Kate ____, Nea Parent
b. Report Out of Closed Session on Any Action Taken

There was no action taken in closed session.
Board Members requested that a draft of the ACLC Facilitator Evaluation Policy be provided at the next Board meeting.

c.
Review & Approval of Agenda
Motion: Mr. Fenton moved to approve the agenda as presented.
Second: Mr. Mitchell
Vote: All present voted in favor of the motion.
3.
Presentations from the Floor 
Kate ______, the parent of a Nea 8th grader requested that the Board provide an opportunity for Nea parents to discuss with them how well Nea is working and areas for improvement.  
Ms. Blank, relying on her experience as an ACLC parent, suggested that parents give their students an opportunity to learn in a non-traditional setting while allowing them time to adjust to new formats.
The Board also reminded the parent that Nea is a new school with its own start-up challenges.  The CLCS Board suggested that the parent address her concerns at the Nea Board meeting.

Ms. Kameny informed the parent that ACLC offers a new parent orientation.  Ms. Gueye suggested that she and the parent organize a meeting with alumni learners and parents in January.

4.
NCLC & ACLC Lead Facilitator’s Reports (7:29 PM)
Ms. Maafi Gueye, NCLC Lead Facilitator – Ms. Gueye reviewed her report with the Board, highlighting the K-5 dance, November 30 King Tutt exhibit, WASC application review in January, grant proposal for thirty iTouches plus a server for language development, hiring of additional staff for tree time, land offer from Nea neighbor for use in a community garden, and the approval of the Chipman Charter (a start-up) which brings the learners hopes of establishing intramural sports.
Ms. Lynn Kameny, ACLC Leader Facilitator – Ms. Kameny reviewed her report with the Board, highlighting the first dance, multi-level learner field trips, Dominguez Hill Young Scholars Program (college credit classes).
The Board requested for review the draft of WASC chapters 1 through 5.  Additionally, ACLC will be filing for charter renewal on January 12.
5.
Executive Director’s Report – Mr. Bentz (7:45 PM)
Mr. Bentz reported to the Board the following in reference to ACLC: Mr. Laub (EdTec) and Mr. Bentz attended the charter renewal meeting. During which meeting, Mr. Laub presented a 3-year budget. ACLC is  closing in on the El Dorado SELPA application as well as the Proposition 39 option was filed with the option to make ACLC a Nea site. ACLC plans to grow the school’s enrollment over the next two years.
For Nea, Mr. Bentz reported the following: the paperwork for the Free & Reduced Lunch program has been submitted, and they are expecting to receive the CDE’s $150,000 loan in February.
For CLCS, Mr. Bentz reported: the 403b plan for EEs will be presented later in this meeting, PERS for classified employees will be offered retroactively, and the Executive Director will be attending the Chief Business Officer Training provided by the CSDC from January to March (a total of nine days).

6.
Consent Agenda (7:55 PM)

a.   Approval of November 19, 2009 Meeting Minutes

b.
Approval of November 2009 Check Register


Motion: Mr. Mitchell moved to approve the consent agenda.
Second: Mr. Fenton
Vote: All present voted in favor of the motion.

7.
Discussion Items


a.   Financial Presentations (7:56 PM)

i.   ACLC – Mr. Bentz

Mr. Bentz stated that the District does not provide monthly detailed financial reports for ACLC.  However; he reported that there have been no significant changes according to the budget.  The question remaining is what will happen with the current state funding rates.
ii.
NCLC - Ms. Fraser
Ms. Fraser presented the financial update for Nea including an updated forecast for 2009-10 which included a positive increase in operating income by $126,000.  Mr. Bentz identified that the current forecast includes some risk regarding the potential state funding cuts as well as CSR funding which has yet to be appropriated for new schools.
Mr. Bentz presented that the goal for Nea is to (1) establish a 5% reserve and (2) over a three year period to have an additional $250,000 reserve for special education services.

b.
Nea Lead Facilitator & Executive Director Evaluation Procedure (8:10 PM)
Mr. Bentz noted that, although this is only a discussion item at this meeting, the Board will need to approve an evaluation procedure in the near future.  He asked for direction of a small committee to help draft an evaluation procedure for the ED and Lead Facilitators.

Mr. Mitchell, Ms. Blank and Mr. Bentz formed a committee to draft an evaluation procedure.

8.
Action Items (8:19 PM)

a.   Approval of PERS Pickup Resolution
Motion: Ms. Blank moved to approve the resolution as presented.

Second: Mr. Mitchell

Vote: All present voted in favor of the motion.


b.   Approval of 403b Third Party Administrator
AXA Advisors presented a questionnaire to be completed and signed by Mr. Bentz to obtain a 403b Plan Document for Nea.
Nea staff will make voluntary deductions for the plan.  A third party administrator will draft the plan documents for non-ERISA plan for free based on the questionnaire.
AXA is a 403b provider, one of the choices employees would have to invest.  AXA represented that through regulations responsibility have shifted from vendor to employer.  Mr. Bentz reviewed the questionnaire for the Plan document.  AXA recommends that the Plan include multiple providers as long as such providers share information.  Mr. Bentz pulled what AUSD employee options for providers were to be consistent.  Mr. Bentz has the option to add providers in the future as long as they agree to share information.
Motion: Mr. Mitchell moved to form a Plan document.
Second: Mr. Fenton

Vote: All present voted in favor of the motion.

c.
Approval of El Dorado SELPA Assurances for ACLC
Motion: Mr. Bentz moved to approve El Dorado SELPA assurance for ACLC.

Second: Ms. Gueye
Vote: All present voted in favor of the motion.
d. Approval of Nea Lead Facilitator Startup Stipend (2nd Installment)

The Board discussion of the Nea Lead Facilitator startup stipend of $20,000 would be reviewed on a quarterly basis.  Five performance criteria are due by December 2009.  Ms. Gueye reported on her activities in the quarter:

· Functioning Parent Action Committee

· English Language Learner Program established

· Special Education Program established

· Judicial Committee in place and functioning

· Leadership Class up and functioning


Motion: Mr. Mitchell moved to approve a $5,000 stipend.


Second: Mr. Fenton


Vote: All present voted in favor of the motion.

e. Approval of CLCS/Nea Facilitator Evaluation Policy

Ms. Gueye highlighted that, in case the Lead Facilitator did not perform to the letter of the law, for dismissal procedures, according to at-will employment, the Lead Facilitator still had the ability to terminate employment.

The Nea Board approved this policy unanimously the previous night.  The Facilitator Evaluation Policy is currently in effect at Nea only.
Motion: Mr. Mitchell moved to approve the CLCS/Nea Facilitator Evaluation Policy

Second: Mr. Bentz

Vote: All present voted in favor of the motion with a minor editorial correction.
9.
Adjournment (9:05 PM)
Motion: Ms. Kameny moved to adjourn the meeting.

Second: Mr. Fenton
Vote: All present voted in favor of the motion.
THE NEXT BOARD MEETING IS SCHEDULED FOR JANUARY 21, 2010.
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